November 19, 2004

Cities and Counties
San Francisco Bay Area

Subject: Call for Projectsfor MTC’s 2005 Traffic Engineering Technical
Assistance Program

Dear Cities and Counties:

The Metropolitan Transportation Commission (MTC) invites your agency to
submit applications for the 2005 cycle of the Traffic Engineering Technical
Assistance Program (TETAP). Successful applicants will receive technical
assistance and expertise on traffic engineering studies from consultants hired by
MTC. The budget for the 2005 cycle is approximately $225,000 in federal funds.
MTC will provide the local matching funds. The maximum grant amount for an
individual project is $30,000.

TETAP sfocusisto support a broad range of studies aimed at improving safety
and mobility along arterias in the Bay Area, and promoting cooperation and
collaboration across agency and modal boundaries. For a sample of the types of
projects that have successfully secured funding under the program, refer to
www.bayareatrafficsignals.org/downl cadS TETAP/TETAP_Projects 2004.pdf.
Attachment A, the Program Guidelines, provides detailed information on the
focus areas for the Program, goals and objectives, project eligibility, applicant
eligibility, project categories and work types, and project evaluation criteria.

Project sponsors will be required to provide staff time to review the consultant’s
four deliverables (a detailed work scope, schedule, and budget; project data
memo; draft report; and final report) in atimely fashion to facilitate project
completion by August 31,2005, unless otherwise approved by MTC.

To apply for 2005 TETAP fundsfor a project, submit five (5) copiesof a
letter of interest by 4:00 p.m. on Friday, January 28, 2005 to:

Christina Atienza
Metropolitan Transportation Commission
Joseph P. Bort MetroCenter
101 Eighth Street
Oakland CA 94607-4700

Applications submitted after the above deadline will not be considered.


http://www.bayareatrafficsignals.org/downloads/TETAP/TETAP_Projects_2004.pdf

Letters of interest must include:

1. A statement of the nature of the assistance or expertise requested.

2. Background information on the project, as appropriate for the nature of the assistance
requested. For example, for a pedestrian safety improvement project, describe the
arterial(s), the nature of the conflicts, pedestrian generators, traffic volumes, collision
history, and provide appropriate maps.

3. The scope of the project, including data to be supplied by the agency, datato be collected
by the consultant, and analysis required.

4. The amount of funding requested.

5. Contact information for the agency project manager, including e-mail address.

6. If applicable, letters of support from partner agencies.

A sample application for a project that was selected for TETAP participation isincluded as
Attachment B. Agencieswill be notified by Friday, February 18, 2005 whether their projects
have been selected.

Receipt of a TETAP grant is contingent on the local agency’ s willingness to enter into an
agreement to waive liability on the part of MTC for offering this program and indemnify MTC
against any and all third party claims that may result from the agency’ s participation in the
program. A list of agenciesthat already have such an agreement and are exempt from this
requirement is at www.bayareatrafficsignals.org/downloads TETAP/TETAP_Waiver.pdf. If your
agency is not on the list, then attached for your agency attorney’ s review are a sample of the
Indemnification Agreement (Attachment C) and excerpts from MTC’ s contract with the TETAP
consultants pertaining to indemnification (Attachment D) and insurance (Attachment E)
requirements. The Agreement is not required to be included with the grant application but will
be required within thirty (30) days of natification that the agency has been selected for
participation in the program.

We appreciate your interest in this Call for Projects and look forward to receiving your project
applications. Feel freeto contact Christina Atienza, TETAP Program Manager, at
catienza@mitc.ca.gov or 510/817-3221 if you have any questions regarding TETAP.

Sincerely,

Ann Flemer

Deputy Director, Operations
Attachments
AF.CMA

S:\Project\Arterial s\ TETAP\2005\TETAP_2005_Soalicitation.doc


http://www.bayareatrafficsignals.org/downloads/TETAP/TETAP_Waiver.pdf
mailto:catienza@mtc.ca.gov

Attachment A —TETAP Guiddines

Program Focus Areas

= Safety — identification of safety issues and development of effective strategies to reduce
collisions, injuries, and loss of life;

= Mobility — development and implementation of strategies to decrease travel timein
congested M TS corridors, provide travelers with relatively consistent day-to-day travel times,
and provide travel alternatives; and,

= System Integration — promote cooperation and collaboration between agencies and across
agency and modal boundaries.

Program Goals and Objectives

Goals Objectives

1 Enhance the safety of travelers along = Support projects that identify, address, or prevent safety

arterial roads. deficiencies on arterial roads.
= Support projects that promote safety and mobility for the
elderly and disabled.

2 Improve the efficiency, reliability, and = Support projects that increase the throughput of people.
predictability of travel along arterial = Support projects that decrease the number of cars on
roads and the interface between arterial roads.
arterial roads and freeways. = Support projects that make alternative modes of travel

more efficient and convenient.

= Support projects that reduce starts and stops.

= Support projects that minimize the impacts of incidents
and special events.

= Support projects that facilitate the orderly movement of
traffic between freeways and arterial roads

3 Promote system integration. = Support projects that increase cooperation and
collaboration between agencies and across
jurisdictional and modal boundaries.

4 Provide fair, streamlined, and flexible = Distribute program benefits throughout the region
program administration and project = Support projects that demonstrate a need for consultant
management. expertise and/or assistance

= Provide high-quality technical assistance in a cost-
effective manner

= Require local agency review of consultant deliverables

= Use data on number of projects completed within
schedule and budget to guide assignment of projects to
consultants

= Support a wide breadth of municipal traffic engineering
needs




Attachment A — TETAP Guidédines (continued)
Project Eligibility

To be€igiblefor TETAP funds, a project must involve atraffic engineering analysisfor a
facility or facilities that are within the public right-of-way. Projects may be localized or agency-
wide, with solutions that may range from site-specific to programmatic. The maximum funding
request for aproject is $30,000. Projects that require no more than sixteen (16) hours or $2,000
of consultant assistance are eligible under TETAP On-Call Services. Thereisno local match
requirement. While there is no maximum number of projects that may be submitted for
consideration, it is unlikely that more than two projects will be awarded to the same project
sponsor.

Traffic signal coordination projects are eligible for TETAP funding if: (a) they involve typica
weekday a.m., midday, and p.m. peak periods for four or fewer intersections; or (b) they involve
timing scenarios other than weekday a.m., midday, and p.m. peak periods, such as weekend,
holiday, special event, etc. All other signal coordination projects should seek funding through the
Regional Signal Timing Program. Capital improvement projects, including software
procurement, and those that require special equipment, such as ball bank studies or speed
surveys, areineligible for TETAP funding.

Applicant Eligibility

The applicant for TETAP funds must be a Bay Area government agency that will assume the
responsibility of sponsoring the project and is either responsible for traffic or transit operations
and safety within the project limits or is authorized to act on behalf the agency or agencies that
areresponsible for traffic or transit operations and safety within the project limits. The applicant
may apply on behalf of other agencies by providing letters of support from those agencies or by
having an authorized agent of each partner agency co-sign the application. All agenciesthat are
involved in a project must also: 1) be willing to indemnify MTC; 2) provide staff time to review
and approve project deliverables; and 3) commit to completing the project within six months of
the award date, unless otherwise approved by MTC.

Project Categories and Work Types
A safety, mobility, or system integration project may fall within one of the following categories:

= Operations — projects that will result in immediate operations or safety improvements or
easy-to-implement recommendations, e.g. develop and implement new signal timing plans or
crosswalks, localized traffic calming measures.

= AnalysigEvaluation — projects that analyze problems or develop and evaluate strategies, e.g.
collision analysis, before and after studies, or developing grant applications.

=  Planning — projects that are likely to result in recommendations that are either more
challenging to implement or whose benefits may take timeto be realized, e.g. traffic signal
system upgrades, analysis of safety policies and practices, or development of Smart Corridor
operations and mai ntenance manuals.



Attachment A — TETAP Guidédines (continued)

Appropriate work types include those that require traffic engineering expertise. These may
include, but are not limited to:

= Feasbility studies

= Before and after evaluations

= Development of technical information for grant applications
= Concepts of operations

= Conceptual designs

= Traffic operations evaluations

= Trangit operations evaluations

= Traffic safety evaluations

= Technology comparisons

= Circulation studies

= |TSstudies

=  On-Cal Servicesfor technical questions

Projects involving preparation of detailed design plans, specifications, and engineering estimates
(PS&E); long-range transportation planning; software training; contracting assistance; or service
requests from the public are not likely to be funded under the Program.

Project Evaluation Criteria

Criterion Definition Category Points
Project Type  Immediacy of benefits expected from Planning 0
the project Evaluation 10
Operations 20
Difficulty Degree to yvh|ch cqnsultant expertise Low to High 0-20
and/or assistance is needed
Area of Area that will be benefited by the Localized to 0-20
Influence project Region
Multi- Number of jurisdictions involved in the One 0
Jurisdiction project (city or town, county, Caltrans, Two 10
transit agency) Three or more 20
Multi-Modal Number of travel modes directly One 0
affected by the project (auto, transit, Two 5
freight, non-motorized) Three or more 10
Population 2000 Census population of sponsor 100,000 or more 0
agency 65,000 — 99,999 5
< 65,000 10

Maximum Possible Points 100



Attachment B — Sample Project Application

g BESE0 Libsrery Stress, PO, Bog 5006, Fromene, CA 843375008

Fremont | .o

Oetober 31, 2002

Christing Abena

Metrepoliten Tiznspodtation Commissian
Joscph P, Bort MetroConzer

101 Fight Stroet

Opkland. CA& 9460 7-4 700

Subjeci: Letter of Inieresi — Traffic Engineering Techpical Assisinoce Program
(TETAF)

Dhens bls. Atjenza

This letter expresscs the City ol Fremonts inisres i puriicipating in this year's TLLAP
progrram.  The goal of our praject is to improve the operanons ind sifety af the intersecson of
Meraliz Buuplewvard [ Thesterberry Way by evalusting the feaaibility of = roumdabsout 1o replace he
existing traffic signal. We balieve the msfallation of a roundabout al this lecation will improve
iraffic fow, reduce vehicle emizsicns, and enhance railic aafcty. 'We seek (he ussistance of your
TETAP consuhant to condact o tharough svntintion and enalyeis 1o determine the feasibility of a
rouxdaboat af this nbersection.

BACKGROUND

Adiacent to residentinl and Bght commercinl land use, the signalized imerssction of Peralia
Boulevand | Dusterberry Way is owned and epersted by the City of Fremont sines Oclober 1981,
The alignment 1= predominntely flat, owever, with olfsesting sppronches has rovaiied with &
non-typical eperaion of cxclusive spiit phasing for each ol the four approaches {see atached
sarinl and signal plan), Initial feld obscrvations indicate low vehiculsr taffie, which may prove
the need for a traffic signal otherwise. T should elso be noted that Ciry smfl has recoived
nurnerous complainls reganding signal fiminyg asd other related vrafflc {sanes a Uhe proj=ci
Incation that muy be mitiysied by a troffic roumdabout.

The City desires Lo cificienly control i intersection by meums other thean o taffic signal in
hipes of improving affc Oeow, redocng velocle emigsions, and enhancing tralfic salety,
Autuared in a classified redevslopment area. o traftic roandabout may provide an sesthetic asset
e project mierscotion whese & nelghborfood park i planred to be developed in the nsar faturs.

Bulliing & Sefaly | Engisewring | Rarianmestal Serpbon Fhimaing
S0 ASL-4100 SHD -1 TR0 FEO 944702 S0 -840



Attachment B — Sample Project Application (continued)

ol Cleesries A Gegiy
Okt 8, 2002
Page 2

SCOPE OF PROJECT

The scope of the project will casentiably encompass the evaluaion of the comeni operations of
the mgnilized mbetsegtion and scck mooommondation of whether the rewalation of freffic
roundsbout {5 feasible nd o mere vighle end elfieicn michng of ralfic eontrol 2t the imterastion.

1t Is nntecipased the scope of work will Inclsde:

®  bleel with Cily aof Freamont stalT w discoss project poals. issucs and ofyjectivas.

s Condect fiebd observutions ol curent traific operations st e project interection paniculardy
ahuriny thet AM and P peak perieds.

o Condoet vehizular and pedesmian urring movement counts angd 24-Hour ADT approach tube
Boumts.

o Berform traific sagnol wareant analysis to verify o traffic signal 15 still warrarted o the praject

irlersoidang,

Perform intersection aralveis osing anSTDRA or cquivalent analysis software

Dievalon theos §3) conceprual desipn plme’layout for project intemestion vl roundaboul
pnckor Like wraffic conirol device.

»  Prepare driafl aad Ml repo.

" &

Tive iy will prowvike the following mformation and services o tho consuitant:

# Bunsiing tralTic signal plans of the project imtorsection

®  Fxigtrmg signal tmiag eheets (local controller settlngs, phase sequence, ete. ),

s Aerial map of the project miersection,

o Sl ioput duiriog (he aptive projest snd timely review and response bo gl subsnittaly mads by
the consuhant,

We aniicipate consmltant services for the shove-mentioned scope of work will be approximately
13,000 and request thet MTC fiend this project. Your consideraticn of this project s greatly
apprecimted. IF you have any questions or feed additoral infrrmation, plesse feel fros 1o contuc
e i 5 [0 4944482 o b email et dhesphiec] frempont oo as.

Fincerely,
Cltw of Fremmom

?M
ovid Huynh, P E
Senior Transporiation Enpioser



Attachment B — Sample Project Application (continued)
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Attachment B — Sample Project Application (continued)
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Attachment C — Sample Agency Waiver of Claimsand Indemnification of MTC

WAIVER OF CLAIMS AND INDEMNIFICATION AGREEMENT
Between METROPOLITAN TRANSPORTATION COMMISSION
And AGENCY NAME

THISAGREEMENT is made and entered into as of the insert day day of insert month, 2004, by
and between the Metropolitan Transportation Commission, aregiona transportation planning agency
established pursuant to California Government Code § 66500 et seg., (herein called “MTC”), and agency
name (herein called “CITY”/"COUNTY"/" TOWN").

WITNESSETH

WHEREAS, MTC has entered into atechnical services agreement with several consulting firms
(herein called “the Consultants”), under which the firms will provide assistance to various Bay Area
cities under the Traffic Engineering Technical Assistance Program (herein called “the Project”); and

WHEREAS, CITY/COUNTY/TOWN is participating in the Project by receiving assistance from
one of the Consultants (herein called “the Consultant™);

WHEREAS, the parties wish to define CITY'syCOUNTY' s TOWN's obligationsto MTC
respecting waiver of claims and indemnity;

NOW, THEREFORE, the parties hereto agree as follows:

1.0 WAIVER OF CLAIMS AGAINST MTC

CITY/COUNTY/TOWN waivesall claimsby CITY/COUNTY/TOWN, its directors,
supervisors, officers, employees, or agents against MTC, its commissioners, officers, and/or employees
for damages, loss, injury and/or liability, direct or indirect, resulting from CITY’'sJCOUNTY's/TOWN's
participation in the Project and/or the services provided to CITY/COUNTY/TOWN by the Consultant
under contract to MTC. CITY'syCOUNTY'syTOWN’swaiver shall not apply to liability arising from
and caused by the adjudicated or admitted negligence or willful misconduct of MTC, its commissioners,
officers, and/or employees.

2.0 INDEMNIFICATION AND DEFENSE

CITY/COUNTY/TOWN agrees to indemnify, hold harmless and defend MTC, its
commissioners, officers, and employees from any and al third party claims, demands, lawsuits, liability,
loss, damages, injury and/or liability, direct or indirect (including any and all costs and expensesin
connection therewith), resulting from or in connection with provision of servicesto
CITY/COUNTY/TOWN by the Consultant under contract with MTC, to the extent such claims,
demands, etc. are not covered by the Consultant’s indemnification of MTC in the Consultant’ s contract
withMTC. CITY s/COUNTY’'sTOWN'’sindemnification obligation shall not apply to liability arising
from and caused by the adjudicated or admitted negligence or willful misconduct of MTC, its
commissioners, officers, agents, and employees.

IN WITNESS WHEREOF, this agreement has been executed by the parties hereto as of the date
first written above.

METROPOLITAN TRANSPORTATION AGENCY NAME
COMMISSION
Steve Heminger, Executive Director Name of Authorized Signator, Title

Approved as to form:

Name, City/County/Town Attorney



Attachment D — Consultant | ndemnification of MTC and Client Jurisdictions

TETAP consultants are required to indemnify and hold harmless MTC and all client jurisdictions
from any and all claims, demands, suits, loss, damages, injury, and/or liability, direct or indirect
(including any and all costs and expenses in connection therewith), incurred by reason of any
negligent or otherwise wrongful act or omissions of the consultants; and, at their own cost,
expense, and risk, to defend any and all claims, actions, suits, or other legal proceedings brought
or instituted against MTC and all client jurisdictions, arising out of such negligent or otherwise
wrongful act or omission, and to pay and satisfy any resulting judgments.

The indemnification obligation shall not apply to liability arising from and caused by the
adjudicated or admitted negligence or willful misconduct of MTC or any client jurisdictions. If
the adjudicated or admitted negligence or willful misconduct of MTC or any of the client
jurisdictions contributes to aloss, the consultant shall not be obligated to indemnify such
indemnitee for the proportionate share of such loss caused by such negligence or willful
misconduct.



Attachment E — Consultant Insurance Requirements

TETAP consultants must obtain and maintain at their own expense the following types of
insurance for the duration of the agreement: (1) Worker's Compensation Insurance, as required
by the law, and Employer's Liability Insurance in an amount no less than $1,000,000; (2)
Commercial General Liability Insurance with a combined single limit of not less than $1,000,000
for injury to any one person and for any one occurrence and $2,000,000 general aggregate
applying separately to this project; (3) Automobile Liability Insurance in an amount no less than
$1,000,000; and (4) Errors and Omissions Insurance in the amount of $1,000,000. The
Commercial General Liability Insurance policy shall contain an endorsement to include MTC, its
Commissioners, officers, representatives, agents and employees and al client jurisdictions as
additional insureds and to specify that such insurance is primary and that no MTC or client
jurisdiction insurance will be called on to contribute to aloss. Certificates of insurance verifying
the coverages and the required endorsements and signed by an authorized representative of the
insurer must be delivered to MTC prior to issuance of any payment under the Agreement by
MTC.
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